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Puzzling the Grassy Archipelago: Insights from 

Alfred Russel Wallace into the origin and maintenance 

of high-elevation grassy balds                         — Jim Costa 

Roan Mountain looms large literally and figuratively — literally as home to the largest and most spectacular of the 
southern Appalachian high-elevation grassy balds, and figuratively in posing perhaps the greatest ecological 
mystery of our region.  In his renowned 1932 book The Natural Gardens of North Carolina, B. W. Wells commented 
that "No plant communities in the state have been more puzzling to the ecologist than those that come under the 
designation of mountain balds."  Moreover, not until "intensive studies...are made and continued over many years," 
Wells further reflected, "will ecological science begin to solve the riddle of the balds."  Ninety-four plus years and 
many "intensive studies" later, however, the origin and evolution of Roan's grassy mantle is an ecological riddle 
still. 
  
Some southern Appalachian grassy balds are known to be relatively recent and anthropogenic in origin.  Roan and 
several others, however, are clearly ancient — home to a plethora of sun-loving grasses and forbs that include, 
tellingly, native grasses and a number of rare endemic and disjunct glacial relicts — plant species more typical of 
the far north.  These largely treeless grasslands lie below climatic treeline — collectively you might think of them 
as an archipelago of grassy islands in the great forest sea.  But was Roan and similar balds once forested to their 
summits like their neighboring mountain peaks?  If so, how and when did the trees disappear?  And, just as 
importantly, not re-appear?  Why, as Wells put it, "this hesitancy to go back to forest when forests are all around 
them?"  Over the years a range of natural and anthropogenic causes have been hypothesized to account for the 
origin and maintenance of the balds.  Perhaps they are communities shaped by certain qualities of the soil, 
frequent fire, or relentless high-elevation winds, snow, and ice?  Or are they relics of Native American and then 
settler activity: regular burning, tree girdling, and later, livestock grazing? 
  

The first idea that might come to mind is a logical one: 
maybe woody trees and shrubs just can't grow 
there.  This is precisely what ecologist Dalton Brown set 
out to investigate at Roan in the 1930s.  As part of his 
doctoral research, Brown created several plots consisting 
of transplanted red spruce and Fraser fir tree seedlings 
atop Round Bald and tracked their growth and 
survivorship over several years.  As the plot remnants 
visible today some 9 decades later attest, these trees can 
indeed survive and even (very slowly) grow.  But they do 
not thrive, nor reproduce, apparently: the Brown plots 
today seem frozen in time, huddled trees like lonely 
islands in a sea of grass.  Yet there is evidence of slow but 
steady encroachment of woody vegetation from the 
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periphery, with blueberry and blackberry in the vanguard and rhododendron, spruce and fir close behind.  It is 
estimated that Roan's grassy balds have shrunk to less than 25% of their historical extent owing to the slow 
march of woody vegetation.  Do these changes offer any insights into the nature of the balds?  They may suggest 
that something has acted to maintain the open grasslands over the centuries, removing woody vegetation or 
preventing it from getting established to begin with — some kind of regular disturbance perhaps. 
  
One compelling model incorporating both environment and disturbance, the "Climate-Herbivore Hypothesis" of 
ecologists Peter Weigl and Travis Knowles, posits that the grassy balds initially formed in the transition from 
tundra as the last glacial period waned, and were afterward maintained as grassland by grazers — first 
megaherbivores (such as mastodons, mammoths, musk oxen, giant ground sloths, and others, evidence for which 
has been found at nearby sites in Tennessee and Virginia), and later "meso" herbivores such as bison, elk, and 
deer.  With the subsequent decline of those second-tier grazers (the last recorded elk taken by hunters in North 
Carolina was in the late 1700s), did settlers' goats, sheep, and cattle take their place as the herbivores keeping the 
grassy balds...well, bald?  Plenty of early records show that settlers around Roan and some other high-elevation 
balds of the region did indeed use the balds as summer pasture, and more recent management efforts to mimic 
their ecological role — namely knocking back woody vegetation by various means, from goats to weed-whackers 
— have been shown to have a positive effect on the sun-loving grass and forb species of the balds.  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
An important but often overlooked ecological dynamic central to the Climate-Herbivore Hypothesis was first 
suggested in the late 1850s by a naturalist who never studied, or indeed even laid eyes on, a grassy bald: the 
renowned 19th century traveler-naturalist Alfred Russel Wallace, famed as the author of the travel memoir The 
Malay Archipelago, co-discoverer with Darwin of the principle of natural selection, and discoverer of the 
eponymous Wallace Line that delimits the Indo-Malayan and Austral-Asian biogeographic realms.  While traveling 
in tropical southeast Asia Wallace was struck by another kind of anomalous grassland: grassy tropical plains such 
as those of lowland Halmahera Island in Indonesia, or the llanos of the Orinoco River in South America.  Much like 
the grassy balds, these too are island-like treeless grassland communities, surrounded by forest yet somehow 
remaining treeless.  "Climate or soil will not account for it," Wallace observed in his field notebook.  He proposed 
an explanation: if low-lying areas were uplifted relatively rapidly by geological processes, the newly exposed 
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plains might be colonized far more quickly by grasses than other species, given how abundant grass seeds are 
relative to those of woody plants, and how much faster and further they are dispersed.  Once established, the 
grasses have an edge: "seeds of grasses carried by the wind or by birds will vegetate immediately & cover it, then 
forbidding the advance of forest," Wallace wrote, continuing: "Ground once taken possession of by grasses cannot 
be reconquered by forest even if surrounded by it."   
  
Wallace was essentially describing what modern ecologists call competitive exclusion, where one species has an 
edge over others and excludes them from an area, or bars them from getting a foothold to begin with.  Intriguingly, 
Wallace dated this notebook entry January 20, 1858, just a few weeks before his "eureka moment" discovering the 
principle of natural selection.  It seems likely that ruminating on the competition dynamic inherent in anomalous 
grassy "islands" surrounded by forest, much like grassy balds, may have helped inspire his great insight into the 
evolutionary process itself.  It is interesting to note that the idea of dense, grass-dominated vegetation inhibiting 
the establishment of woody plant seedlings in balds was later suggested by several 20th-century botanists and 
ecologists, though these naturalists had no way of knowing that Wallace had proposed such a process in the 
previous century.  
  
The dispersal/competition dynamic Wallace proposed to explain the puzzle of low-elevation tropical grasslands 
surely applies to high-elevation grassy balds as well.  Grasslands of the southern Appalachians are thought to have 
increased in abundance through the Pliocene, and would have naturally succeeded tundra at higher elevations in 
the southern mountains as climate warmed in post-glacial times — much like today's pajonal or grass pa ramo, 
high-altitude grasslands, are found just below the treeless zone in the high Andes.  In certain places, facilitated by 
climate, the grasses may have become well enough established to form a near-impenetrable barrier to tree and 
shrub seeds.  Natural grazing may have later helped maintain such grasslands, followed later still by the grazing of 
domesticated livestock.  A dynamic of this sort could explain why grasslands like those of Roan are highly resistant 
to woody invasion from within the bald but less so on its periphery, and why disturbance past and present, from 
grazing herbivores to today's weed-whacking and bush hogging, appears necessary to maintain their open 
character.  This might be dubbed the "climate-competitive exclusion-herbivore" hypothesis.   
 
Needless to say, puzzles remain.  A major one is why we don't see extensive balds in high-elevation areas 
seemingly more accessible than Roan and other grassy balds to both natural grazers and humans with their 
livestock.  We may never fully understand the factors behind the formation and maintenance of high-elevation 
grassy balds, but it is clear that the woody encroachment noted at Roan by D. M. Brown nearly 75 years ago has 
continued.  As seedlings at the interface of the balds and surrounding forest become established, Brown observed, 
"ultimate natural forestation of the entire bald is not improbable."  Which means that regardless of how they 
formed, the long-term persistence of the balds and their botanical rarities lies in our hands.  The conservation 
imperative that the balds present us with would have surely resonated with Wallace, an early voice for 
conservation.  Lamenting the pace of environmental degradation and species extinction in his time, Wallace 
likened species to letters that make up the volumes of Earth history, their extinction an irresponsible and 
irrevocable loss of that record, disrupting the continuity and mutual interactions of species in the web of life.  In 
failing to take action now, Wallace wrote in 1863, "future ages will certainly look back upon us as a people so 
immersed in the pursuit of wealth as to be blind to higher considerations."   
 
Fortunately, thanks to the cooperative efforts of governmental agencies such as National Park Service and the U.S. 
Forest Service and volunteer conservation organizations like the Southern Appalachian Highlands Conservancy 
and Friends of Roan Mountain, action has been and is being taken: the management of the balds continues, 
ensuring the continuity of a unique southern Appalachian biological community — especially majestic Roan 
Mountain, the largest "island" in the grassy bald archipelago, as beautiful as it is puzzling. 
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Jim Costa, professor of biology and executive director of the Highlands Biological Station of Western Carolina University, is an 
evolutionary biologist and Darwin and Wallace scholar, an author, and a recipient of the Alfred Russel Wallace Medal and the Stephen Jay 
Gould Prize of the Society for the Study of Evolution.  Jim will be our speaker on Friday, Sept.18 at 7:30 p.m. at the Roan Mountain State 
Park Conference Center. 

GIFTS  AND  MEMORIALS 

Friends of Roan Mountain gratefully acknowledges these charitable gifts 

   Linda Good   Doug Judin 

  Randall Rogers    Susan Peters 

 

 

Saturday, September 19, at 5:45 PM in the conference center, where you will receive information regarding the activities, projects and 

finances of the organization. The election of board members will be held.  The following have been nominated for this year’s election:  

 Aubrie Abernethy, Nancy Barrigar, Jennifer Bauer, Tracy Campbell,  

Larry McDaniel, Ken Turner, Tyler Wicks 

Nominations from the floor may be made at the meeting. The annual meeting provides an opportunity for the membership to give input 

concerning the policies and activities of FORM. Any member wishing to submit an item for the agenda of the annual meeting may do so by 

contacting Gary Barrigar, friendsofroan@gmail.com.    

mailto:friendsofroan@gmail.com
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                                                   — Adrianna Nelson 

 

By studying birds, we can see snapshots of their 

interactions with each other and with the larger natural 

community. For example, the presence of Indigo 

Buntings may indicate a recently disturbed area or gap 

in the forest canopy. A higher density of bunting 

territories may indicate abundant resources, like insect 

prey and brushy plants for nesting. However, a 

population of buntings that exhibits low nesting 

success may indicate the presence of nest predators, 

competition among buntings, or other stressors like 

nest parasites. 

Nesting success, predation, competition, and food 

webs are complex topics, each of which could easily 

occupy a scientist’s entire career. However, a “catch 

all” method to samplings all these things is to get a 

bird in the hand. Through banding, the process of capturing and uniquely marking a bird with a small metal leg ring, 

researchers can collect lots of data and make inferences about a bird and its environment. For example, the 

presence of a brood patch indicates a nesting attempt; a high catch rate of young birds may represent suitable 

habitat for post-breeding dispersal; an adult bird with low fat reserves and molting wing feathers has likely finished 

its breeding season; muscle mass may indicate overall body condition, which reflects site conditions and food 

availability. 

I have just begun my master’s degree program at Clemson University to use banding data to understand how 

breeding birds in western North Carolina are responding to forest disturbances caused by Hurricane Helene. Are 

early successional openings that are caused by blowdown important for nesting birds? Are there adequate 

resources in these openings for breeding birds to raise young successfully? How does post-blowdown management 

factor into nesting success? The goal is to answer these questions (and many more) to inform the US Forest 

Service on practices and forest structures best support breeding birds in this new, dynamic landscape. 

I will present this study in more detail at the fall Roan Mountain Naturalist Rally. I will explain the nuances of bird 

banding, share lots of pictures of birds, and discuss how a natural disaster may be useful for conservation. 

[All banding is being conducted under a federally authorized Bird Banding Permit issued by the U.S. Geological Survey's BBL.] 

Adrianna Nelson’s interest in birds began at age nine and led her to became active with local birding groups, to study songbird behavior at 

Appalachian State University, and travel  the U.S. and abroad working on conservation and research projects. She is currently a master’s 

student in Wildlife and Fish Biology at Clemson University.  Adrianna will be our speaker on Saturday, Sept. 19, at 7:30 pm in the Roan 

Mountain State Park Conference Center. 
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Roan Mountain State Park is slated to 

get a bit bigger 
 
Southern Appalachian Highlands Conservancy’s recently closed on 

the purchase of a 103-acre property on Smith Branch in Carter County, TN, adjoining the 

northern boundary of the park. SAHC intends to own the tract for the short term, until it 

can be transferred to TN State Parks and added to Roan Mountain State Park.  

“One of the most rewarding ways SAHC conserves land is when we acquire it for future 

transfer to a public agency, making that land available to the public for hiking and 

camping,” says Land Protection Director Michelle Pugliese. “The Smith Branch property is 

the second tract that SAHC has purchased to expand Roan Mountain State Park in the 

past five years. I am grateful for the partnership of TN State Parks and Green South 

Foundation on this project, and for the former property owner’s commitment to seeing 

their beloved land protected forever.” 

The Smith Branch property, with a log cabin and two sheds, had been listed 

for sale on the real estate market.  Roan Mountain State Park staff reached 

out to SAHC for help to protect the property. It is located approximately 2,000 

feet from the park Visitor Center and highly visible from the top of Roan 

Mountain and from the Appalachian Trail as it crosses through the Highlands 

of Roan. The Chestnut Ridge Trail runs along the boundary of the State Park 

and the recently conserved tract. 

“The strategy for future acquisitions for Roan Mountain State Park is to acquire 

inholdings and properties surrounding the park for watershed protection, and 

properties that contain representative forest cover that further the wildlife, 

aesthetics, interpretive, and recreation missions of Roan Mountain State Park,” 

says Monica Johnson, park manager of Roan Mountain State Park. “A huge impact and threat would be created by a 

housing development on the ridges. Development would greatly impact the viewshed when looking down the valley from 

the top of Roan Mountain. Conserving this land helps protect the integrity of the park boundary.” 

Ecological Importance 

The tract is shaped like a bowl encompassing the headwaters of Smith Branch, a tributary of the Doe River. The river 

has been classified as a TN Exceptional Water and has recorded occurrences of the eastern hellbender 

(Cryptobranchus alleganiensis), which has been proposed for listing under the endangered species act. This tract is 

located within the Audubon Society’s Southern Blue Ridge Important Bird Area. There are also records of rare species 

on the property, including the state special concern Roan Mountain Sedge (Carex roanensis), the state special concern 

American Bittercress (Cardamine rotundifolia), and the state threatened Blue Ridge Brome-like sedge (Carex bromoides 

spp montanium). 

In the long term, after SAHC transfers the property to 

become part of Roan Mountain State Park, the existing 

cabin on the tract could serve for ranger or park 

employee housing. The land will be permanently 

protected as a boundary buffer for the park, managed in 

its natural state with minimal recreational land-use 

development; for example, the park may improve hiking 

trails, backcountry campsites, and overlook observation 

points.  

https://appalachian.org/wp-content/uploads/2026/06/outbuilding_horizontal_smithbranch_web-1-1030x773.jpg
https://appalachian.org/wp-content/uploads/2026/06/SmithBranchMap-935x1030.jpg
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The 2026 Xtreme Roan Adventures  

 

A light, refreshing rain shower didn’t stop the smiles at the 2026 Xtreme Roan 

Adventures. 

We added four new Adventures to the schedule:  

Journaling and Map Making with Friend of Roan Mountain, Kelly Porter 

Owl Helpers with Vanessa Hawley from Green Valley Wildlife 

Back in the Past: Butter Making with Ranger Andrea Price 

Birdhouse Building with Brad Parker and Adrianna Nelson 

Two members of the Friends of Roan Mountain stepped up to lead Adventures. Kelly Porter led the new 

Journaling and Map Making Adventures. Friends Ryan and Bodie Stephens led an intensive Owl Pellet 

Dissection Adventure. 

It was great to have The Discovery Center at the Gray Fossil Site hands on display back with us. 

Save the Date for the 2027 Xtreme Roan Adventures, Friday, July 23, and Saturday, July 24, 2027. It is one 

week earlier than usual. 

‘see you on the mountain,  

Ken Turner  

Ken@XtremeRoanAdventures.org 

 

 

 

 

 

 

 

 

 

 

Big Moth Party Build a Birdhouse Adventure 

Stream Ecology Adventure Owl Pellet Adventure 



8 

 Friends of Roan Mountain 

 708 Allen Avenue 

 Elizabethton, TN 37643 

 friendsofroan@gmail.com   

Find us on the web at  http://www.friendsofroanmtn.org/ Printed on recycled paper  

 

 

 
 

MEAL Orders — Payment for Fall Rally meals must be received by Tuesday, Sept. 15th 

The reservation form can be found in the brochure or on our website.  Mail your check and reservation 

form to Nancy Barrigar—Treasurer, 708 Allen Avenue, Elizabethton, TN 37643.  

You can also register online.  Find the link and rally brochure on our website’s homepage. 

Door Prizes — We gladly accept items donated for door prizes. These will be given away on Friday 

and Saturday prior to the evening programs.  Ideas: nature-related books and field guides, photos or art, 

outdoor gear, plants, homemade goodies . . . 

If you prefer to read your FoRM newsletters online (color version) email friendsofroan@gmail.com  with your request. 

 

Consider a Gift Membership in FoRM 

www.friendsofroanmtn.org/membership                                            www.facebook.com/FriendsOfRoanMountain/ 

Share The Roan  

“Only keep still, wait, and hear, 

and the world will open.”   

—Richard Powers

      MARK YOUR CALENDAR 

Fall  Rally 
Friday - Sunday in September nearest 1st day 
of Fall  

Sept 18 - 20, 2026 

Winter Rally Saturday in February near Valentine’s Day February 13, 2027 

Spring Rally Last Friday - Sunday  in April   April 23 - 25, 2027 

Youth  - XRA Friday  & Saturday in in mid-July  July 23 - 24, 2027 

mailto:friendsofroan@gmail.com
http://www.friendsofroanmtn.org/
https://www.friendsofroanmtn.org/
mailto:friendsofroan@gmail.com
https://www.friendsofroanmtn.org/membership
https://www.facebook.com/FriendsOfRoanMountain/

